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PERSONAL STATEMENT
Paul is a versatile Programme Office Manager and Programme/ Project Manager with strong experience in PMO in multiple industries across the full project life-cycle. He has been a PRINCE2 Practitioner since 2001, is strong in MSP and Gateway Reviews, has a strong accountancy and financial awareness and has a long history of successfully planning and executing projects and deploying PMO functions.
EMPLOYMENT HISTORY

2007 -     :  Project Controller, Raytheon Systems Ltd., Harlow, Essex.  
Responsible for maintenance and analysis of the schedules on defence and 'homeland security' projects being delivered by Raytheon, to ensure they are delivered to a managed budget and schedule, using Earned Value Management techniques and fully-resourced MS Project 2003 plans.
2005 - 2006:  Programme Office Management Consultant, UNISON, London.  
Advising and supporting the Programme Office in maintaining its high profile as the centre of expertise in managing change. Other responsibilities included:

· Devised and documented UNISON's PRINCE2 methodology
· Restructured various programmes
· Developed training courses with trainers to suit UNISON's PRINCE2 methodology
· Designed and implemented the approach to benefits management and revised E-security systems
2004 - 2005.  Home Delivery Programme Manager, Wallington, Surrey.  
Managed the introduction of Homebase’s Home Delivery capability to enable the company's planned growth.  Component projects varied from short term tactical developments to longer term strategic developments, each of which varied greatly in scale.  Implemented a methodological approach to planning and reporting systems to enable transparency of programme status and progress. 
Feb - Jun '04.  Programme Office Set-Up Project Manager, UNISON, London.  
Responsible for establishing an organisation-wide Programme Office and the creation and documentation of a tailored PRINCE2 methodology for UNISON.  Worked with the new Programme Office to roll it out across the four programmes and ninety projects.  Demonstrable success- the approach has transformed the ability of the organisation to deliver its objectives in a way that suits the union’s culture, and the Programme Office is now the area that ensures delivery in the union.

2002 – 2003.  Programme and Programme Office Management; Security Industry Authority, Westminster.  
Managed the Home Office start-up programme to establish a new government body to control the Private Security Industry, launched Apr '03, run under MSP & PRINCE2.  Roles included:
· Sep ’02 - Dec ’02 Programme Coordinator and Office Relocation Project Manager.  Oversaw the successful Gateway 2(A) review, managed the commended office relocation from Home Office to private building.

· Jan ’03 – Jun ’03 Programme Manager and Programme Office Manager:  Re-planned the Programme under PRINCE2, managed the transition from Home Office project to Non-Departmental Government Body (NDPB), managed the programme through the award of contract, including the successful Gateway 3 Review of this high risk, high profile project.  Gateway reports made special praise of the methods implemented by the Programme Office.  Managed team of 3.
· Aug ’03 to Oct ’03 Managed Service Provider Project Office Manager.  Set up and managed the Project Office to ensure a smooth working relationship with robust change controls with the supplier.  Managed the transition of risks from programme to business and introduced shared risk management with the supplier.  Managed team of 2.
2001-2002.  Programme Office Manager; Small Business Service Gateway Programme, DTI, Victoria. 
Developed a fully functioning e-government PMO driving the delivery of Programme, with up to 7 members.  The office became the much-respected core, supporting around 50 staff.  Constantly developed the PMO’s benefit to the organisation.  Completed the preparation for Gateway 4 Review, with emphasis on benefits realisation and maintenance of the business case.  A challenging role that was run under strict PRINCE2 and MSP criteria.  
2000-2001. RFO Project Manager (BIA Programme); NTL, Bromley, Kent.  
Managed the project which was responsible for testing and accepting broadband internet into NTL's operations environment.  Recruited and managed a team of contractors to deliver proof of a successful development programme with £500,000 budget.  Intense role, delivered on time and within budget, which had a major benefit to NTL's revenue streams.  
2000.  LIMS Implementation Project Coordinator; Glaxo Wellcome, Runcorn, Cheshire.  
Ensured the successful implementation of the PRINCE2 LIMS project in GW.  Particular responsibility for 'making it happen' along with high focus on risk management and ensuring that all communication channels were functioning, all within the strict software development life-cycle necessary in the pharmaceutical industry.  High focus and high risk project for GW in 2000.

2000.  Programme Planner; Glaxo Wellcome, Ware, Herts.  
PRINCE2 planning to ensure delivery of the project using MS Project within the pharmaceutical environment of software delivery.  
1998-2000.  Year 2000 Programme Coordinator/ Planner; Glaxo Wellcome, Herts.  
Coordinated successful high-profile £5½m PRINCE2 Year 2000 programme throughout project life-cycle.  Developed tools and methods for Risk and Issue Management, and Year 2000 Intranet webmaster.  
1994-1998.  Integrated Supply Chain Programme Coordinator; Pitney Bowes, Harlow, Essex.  
Ship Direct Project Manager, successfully delivering greatly improved customer delivery times and inventory reduction.  Coordinated the ISC Programme.  ISO9001 accreditation project manager, successfully achieved.
1989-1994.  Manufacturing Analyst; Pitney Bowes, Harlow. 
Managed factory performance reporting and the Standard Costing System.  IT maintenance.  Project managed the overhaul of the budgeting system, managing 2 levels of staff.

EDUCATION & TRAINING

· BSc in Computing and Business Studies; Open University - Achieved in parallel to work experience

· PRINCE2 Practitioner (2001)

· Advanced knowledge of MS Excel (an expert in spreadsheet design), Project, Word, Outlook, PowerPoint, FrontPage and HTML.  Familiarity with Access and Visual Basic
· Courses in MS Project Advanced Techniques and Computer Validation Techniques
· Courses in ISO 9000 Auditing and ISO 9000 Documentation
· Member of Institute of Operations Management (1996)
· Courses in Discipline Handling, Counselling and Facilitator Training
· Qualified CIMA (Management Accounting) Level 1.

INTERESTS & ACHIEVEMENTS
· Genealogy and Historical Research:  Investigative and problem-solving skills used extensively in researching family back to ca.1460

· Cooking: Contestant on BBC's Masterchef and other national competitions.

· Backgammon: Played competitively in National Tournaments.

· Languages:  Basic French, some French-English business translation.
